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Great Lakes Chapter
Webinar Series

February 17, 2010 Core Exam

February 24, 2010 Core Exam

March 17, 2010 Accounting & Finance
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Facilitators

Gina Butcher, FHFMA
Finance Director

St. Mary’s of Michigan
Saginaw

Elizabeth Linn, CHFP
Cost/Reimbursement Analyst

Dickinson County Healthcare System
lIron Mountain
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Facilitators

Nicole Sheldon, CHFP
Healthcare Professional
Gaylord

Bill Hardimon, FHFMA
CEO
Michigan Cardiovascular Institute

Saginaw
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Facilitators

Mark Thompson, FHFMA
CEO

Mobile Medical Response, Inc
Saginaw
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Coaching Course Schedule

Welcome & Opening Comments 10:00-10:15
Mark Thompson

Healthcare Overview & 10:15-10:30
Physician Practices
Bill Hardimon

Cost Analysis/Management 10:30-10:45
& Financial Analysis

Nicole Sheldon
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Coaching Course Schedule

Accounting Concepts 10:45-11:00
Auditing & Internal Control — Beth Linn

Strategic/Capital Planning 11:00-11:15
Budgeting & Investments — Gina Butcher

Q&A - Panel 11:15-11:25

Closing — Mark Thompson 11:25-11:30
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Chapter 21
HFMA Overview 2%

Key Concepts

Overview of HFMA's structure and
services

Overview of HFMA certification program
Coaching Course Design
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Chapter 21
HFMA Overview 2%

HEMA Structure
HFMA - 501(c) 6 lllinois Corporation
HFMAEF - 501(c ) 3 lllinois Corporation
32,000+ members
68 Chapters
11 Regions
Directed by a National Board of Directors
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Chapter 21
HFMA Overview 2%

BOE Responsibilities
Certification Process
Certification Maintenance
Examination Scoring

g healthecare financial management association



Chapter 21
HFMA Overview 2%

CHFP Requirements

Total 24 months of membership
2 years of healthcare finance experience

Pass Core and a specialty exam within 24 months of
passing the first exam

All HFMA members are eligible to take the exams
60 hours of college credit or contact hours

Conforming application with one-time fee submitted
within 24 months of passing first exam
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Chapter 21
HFMA Overview 2%

FHFMA Reguirements
Certified as a CHFP
Total of 60 months of membership

Bachelor degree or total 120 semester hours
college credit from accredited university

2 years of healthcare finance experience
Volunteer activity
Conforming application with one-time fee
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Chapter 21
HFMA Overview 2%

Certification Maintenance Requirements

All ce

rtifled members must maintain

Active and current membership

90 co
45
20

Incluo

ntact hours every 3 years

nours In healthcare finance

Nours minimum per year

es CPE from HFMA National; other

education activity must be self-reported in on-
line education tool

htma
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2009-2010 Core Syllabus

21 chapters —Welighted In relative importance

1. Healthcare Industry Overview 5%
2. Cost Analysis & Management 6%
3. Financial Analysis Techniques 3%
4. Accounting Concepts & Principles 6%
5. Auditing and Internal Controls 5%
6. Capital Planning & Financing 3%
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2009-2010 Core Syllabus

21 chapters —Welighted in relative importance

/. Budgeting 6%
8. Strategic Planning 6%
9. Investments & Cash Management 3%
10. Information Systems 6%

11. Patient Financial Services/Revenue Cycle 6%
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2009-2010 Core Syllabus

21 chapters —Welighted in relative importance

12. Corporate Compliance 4%
13. Managed Care 6%
14. Regulatory Environment 6%
15. HIM & Case Management 5%
16. Quality & Patient Safety 5%
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2009-2010 Core Syllabus

21 chapters — Weighted In relative importance

17. Management Skills 3%
18. Human Resources Management 3%
19. Legal Aspects 5%
20. Physician Practice 6%
21. HFMA Overview 2%
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2009-2010 Core Syllabus

Chapter Weightings in the Syllabus

ldentify relative importance of content areas
Structure the Core certification exam

Determine approximate number of questions
on exam in a particular content area

htma
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2009-2010 Core Exam

166 guestions

Multiple-choice format

Presented over the Internet

Four hours allowed to complete of the exam

Score available immediately after finishing
exam
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Coaching Course Design

Serves two diverse audiences:

1) Those who have completed the self-
study course

2) Those considering certification and/or
are in the early stages of preparation
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Coaching Course Design

Not the sole source for examination
preparation

Intended as a supplement to self-study
and professional experience

Highlights fundamental concepts and
necessary skills
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Why Become HFMA Certified

Contributes to your overall professional
growth

Earn more credibility with the designation

Prepares you for future opportunities in
healthcare

Higher salaries and upward mobility
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Webinar Coaching Course Objectives

Review overall structure of the Core
course

ldentify key content areas

Verify understanding of fundamental
concepts in key content areas

Provide examples of exam guestions
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Chapter One
Healthcare Industry Overview 5%

Key Concepts

Different sectors in the industry and how
they relate

Governmental and private insurance
reimbursement structures in place today
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Chapter One
Healthcare Industry Overview 5%

Major Industry Sectors in Order of Annual Costs
Hospitals
Physician practices
Pharmaceutical
Nursing home care
Home health services

Z healthecare financial management association



Chapter One
Healthcare Industry Overview 5%

Health Care in the United States Today

How would you describe the economics
of health care in the US today?
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Chapter One
Healthcare Industry Overview 5%

Healthcare Pavers

Governmental
Medicare
Medicaid
State Child Health Insurance Plan
Veterans Administration (VA)
Department of Defense (DOD)
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Chapter One
Healthcare Industry Overview 5%

Healthcare Payers
Private payers
ndemnity (fee-for-service payment)
Health Maintenance Organization (HMO)
Preferred Provider Organization (PPO)
Point of Service (POS) plans
Other managed care plans
Consumer-directed health plans




Chapter 20
Physician Practice 6%

Key Concepts

Medicare physician reimbursement
methods

Physician reimbursement methods
Managed care organization credentialing




Chapter 20
Physician Practice 6%

Physician Reimbursement

Medicare: Resource-Based Relative
Value Scale (RBRVS)

Payment made on the basis of cost of
resources needed to provide medical
services to Medicare patients




Chapter 20
Physician Practice 6%

RBRVS

Components to valuing each service
provided

Physician work component
Practice expense component

Professional liability insurance
component




Chapter 20
Physician Practice 6%

Physician Reimbursement
Compensation methodologies

Fixed base salary/Guaranteed
minimums

Productivity-based




Chapter 20
Physician Practice 6%

PPO Models
Sole Practitioner
Group Practice
Multi-specialty Practice
Faculty Practice
Employed Physician




Chapter 20
Physician Practice 6%

Credentialing for MCOs

Review and verification of healthcare
practitioner’s credentials

Required before practitioner can
provide care to MCO members

NCQA Standards




Chapter Two
Cost Analysis & Management 6%

Key Concepts

Benefits of cost accounting for an
organization

Different approaches to cost management




Chapter Two
Cost Analysis & Management 6%

Cost Accounting

What are the benefits of cost accounting?



Chapter Two
Cost Analysis & Management 6%

Variable & Fixed Costs
Types of cost behaviors
Fixed costs
Variable costs
Semi-variable costs
Semi-fixed, or step costs




Chapter Two
Cost Analysis & Management 6%

Responsibility Accounting

Costs assigned to organizational units

Not all costs may be able to be controlled
within the boundary to one individual



Chapter Two
Cost Analysis & Management 6%

Break-Even Analysis
Volume point at which revenues=costs

Contribution margin =revenue remaining
after meeting variable cost




Chapter Two
Cost Analysis & Management 6%

Define the Principle Types of Variance

Price and rate
Usage and efficiency



Chapter Two
Cost Analysis & Management 6%

Assumptions:  Actual cost $2,000
Budgeted cost $2,900
Actual quantity 400
Budgeted guantity 725
Calculate:

Price/rate variance
Usage/efficiency variance



Chapter Two
Cost Analysis & Management 6%

Product-Line Costing

Financial analysis of product lines to evaluate
product line performance

May be used In assessing profitability of a
managed care proposed contract

Best practice: develop product line costing on a
per case basis




Chapter Three
Financial Analysis Techniques 3%

Key Concepts

Understand and apply the four major
categories of financial ratios



Chapter Three
Financial Analysis Techniques 3%

Cateqories of Ratios

Profitability ratios measure
Liquidity ratios measure
Activity ratios measure
Capital structure ratios measure




Chapter Three
Financial Analysis Techniques 3%

Calculating Ratios
How do you calculate:
Operating margin
Return on equity
Days cash on hand
Cash to debt
Days In patient accounts receivable




Chapter Four
Accounting Concepts & Principles 6%

Key Concepts
GAAP accounting

Different types of financial statements
used in financial reporting in health care




Chapter Four
Accounting Concepts & Principles 6%

GAAP

Healthcare organization classifications

Investor-owned

Not-for-profit, business-oriented
organization

Governmental



Chapter Four
Accounting Concepts & Principles 6%

Basic Financial Statements
Balance sheet
Statement of operations
Statement of changes Iin net assets
(Equity)
Statement of cash flows
Notes to the financial statements




Chapter Five
Auditing & Internal Control 5%

Key Concepts

Distinction between the two basic types
of internal controls

Functions of the two types of internal
controls




Chapter Five
Auditing & Internal Control 5%

Basic Types of Internal Controls

Administrative controls
Accounting controls



Chapter Five
Auditing and Internal Control 5%

Administrative Controls Characteristics

Addresses integrity of the organization
Concerned with control of managerial process

Starting point for more detailed accounting
controls



Chapter Five
Auditing and Internal Control 5%

Accounting Controls Characteristics

Ensure transactions are executed In
accordance with management’s authorization

Ensure transactions are accurately recorded

Ensure access to assets Is In accordance with
management’s authorization

Design to compare stated and actual asset
balances




Chapter Five
Auditing and Internal Control 5%

Characteristics of Internal Control
Competence and integrity
Segregation of duties
Proper transaction authorization
Accurately recorded transactions
Only authorized access to records
Comparison of assets to records




Chapter Six
Capital Planning & Financing 3%

Key Concepts

Key components determining an
organization’s ability to access capital
markets




Chapter Six
Capital Planning & Financing 3%

Sources of Capital
Debt financing
Equity financing
Joint ventures
Capital lease financing




Chapter Six
Capital Planning & Financing 3%

Credit Evaluation Process
Legal structure of the financing
Institutional characteristics
Medical staff characteristics
Management capability
Financial factors




Chapter Seven
Budgeting 6%

Key Concepts

Different types of control budgets and
their functions

Different approaches to budgeting
Variances and their reporting




Chapter Seven
Budgeting 6%

Budget Control

Types of budgets used In health care
Operating budget
Capital budget
Cash budget



Chapter Seven
Budgeting 6%

Budgeting Technigues
Develop comprehensive budget calendar
Formulate goals and objectives
Develop department specific budgets
Incremental budgeting
Zero-based budgeting




Chapter Seven
Budgeting 6%

Cost Behaviors
Types of cost behaviors
Variable cost
Fixed cost
Semi-variable cost
Semi-fixed or stepped variable cost




Chapter Seven
Budgeting 6%

Reporting

Variance Types
Volume
Rate
Price
Efficiency



Chapter Eight
Strategic Planning 6%

Key Concept

Major phases of strategic planning
process



Chapter Eight
Strategic Planning 6%

Phases of the Planning Process
Establish the organization’s mission
Assess Internal & external environments

Internal: Where Is the organization
headed?

External: Where Is the industry as a
whole headed?




Chapter Eight
Strategic Planning 6%

Strategic Planning (cont.)
Financial feasibility
Implementation strategies

Tactical plan: activities, resources,
timeframe

Evaluation and feedback analyses




Chapter Nine
Investments and Cash Management 3%

Key Concepts
Define purposes of cash budget
ldentify procedures for preparing cash budget

Specify steps in sound cash management
process

Specify key components of sound investment
policy




Chapter Nine
Investments and Cash Management 3%

Cash Budget

Purpose of a cash budget
Plan for sources of cash
Control of flow of cash



Chapter Nine
Investments and Cash Management 3%

Cash Budget
Methods for preparing a cash budget
Cash recelipts and disbursements
Adjusted net income
Working capital differential




Chapter Nine
Investments and Cash Management 3%

Cash Management Process
Recelpts
Disbursements
Account reconciliation
Cash position management
Bank compensation




Chapter Nine
Investments and Cash Management 3%

Investments
Fundamental iIssues
Developing an investment policy

Evaluating and selecting investment
managers




Provio
conce

Provio

Closing Comments

ed a high level review of key
nts

ed examples of test questions

Self assessment of knowledge base
Create momentum and enthusiasm
Next session February 24, 2010 (10:00

EST)



