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Reimbursement/Revenue Cycle Update

Thursday, December 14, 2006
Frederik Meijer Gardens
 Grand Rapids, Michigan
Dear HFMA and MPAA Members,

For the December education session, Day Egusquiza, President of AR Systems, Inc. will be returning to Michigan for this revenue cycle/reimbursement session.  We’re very excited to offer this session as a joint educational opportunity for both HFMA and MPAA members!  As a result, MPAA members are invited to attend at the HFMA member rate of $55.00.  As many of you know, Day is a nationally recognized speaker on continuous quality improvement, benchmarking, redesigning, reimbursement systems and implementing an operational focus of compliance both in hospitals and practices.  She has spoken at many HFMA Annual National Institutes and national revenue cycle sessions.  What makes her so unique is that she has been in the “trenches” with us since she has over 28 years experience in health care reimbursement, business office operations, contracting and compliance implementation.  Attached is the agenda and registration for this informative session.  
In looking ahead to future programs, our next meeting will be held Thursday, January 25, 2007, with topics to include consumer driven health plans, an update on IRS Form 990 tax and charity care issues, and a legal update regarding collections, reasonable and customary charges and other hot topics.  PLEASE contact me or any member of the program committee if there are specific topics and/or speakers that you’d like to see covered during this program year…we value your input and want to ensure that your educational needs are met. 
The registration deadline is Friday, December 8, 2006, but  please register at your earliest convenience.  You may also fax your registration to Patricia Rogers at the number below.
We look forward to seeing you in mid-December at this great session! 







Vickie Seal







President Elect & Program Chair







Phone: 517.703.8608












Email: vseal@mha.org

Healthcare Financial Management Association & Michigan PAtient Accounting Association
Reimbursement/Revenue Cycle Session
Thursday, December 14, 2006
Frederik Meijer Gardens

Grand Rapids, MI

Please Make Checks Payable to:
HFMA 


       Mail or fax to:
Attention:  Patricia Rogers





Spectrum Health Hospitals






100 Michigan Street, N.E.





Mail Code 109






Grand Rapids, MI  49503-2560





Phone: (616) 643-9350   Fax: (616) 391-3290 
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& MICHIGAN PATIENT ACCOUNTING ASSOCIATION Region 1

Reimbursement/Revenue Cycle Update

Thursday, December 14, 2006
Frederik Meijer Gardens
  8:15 – 8:45

Registration and Continental Breakfast
  8:45 – 9:00          
 President’s Opening Remarks




Oliver Jurkovic, Chapter President, Western Michigan HFMA
 9:00 – 9:15
Focus on Chapter Matters
Finance, Nominating, Founders, Yerger, and Leadership Committees


Colleen Koppenhaver, Chapter Board Member
9:15 - 10:45      
APCs for the Advanced Learner: Lessons Learned & Review of 2007 Final OPPS Regulations

Day Egusquiza, President, A/R Systems, Inc. 
10:45 - 11:00 
Break 


11:00 – 12:15 
A/R and Effective Cash Flow Management

Day Egusquiza, President, A/R Systems, Inc.
  12:15 – 1:00
Lunch and Networking 

    1:00 – 1:15
Focus on Communication 

Public/Professional Relations, Website, Newsletter Committees 




Mike Mozola, Chapter Board Member
    1:15 – 1:45 
Continued, A/R and Effective Cash Flow Management



Day Egusquiza, President, A/R Systems, Inc.
    1:45 – 3:15
Discovering Hidden Revenue: Charge Master Capture



Day Egusquiza, President, A/R Systems, Inc.
    3:15 ( 4:30
Western Michigan Chapter Board Meeting
                                Board Members and Committee Chairs please plan on attending. 
All HFMA chapter members are welcome to attend.

Overview of Sessions
Discovering Hidden Revenue:  Charge Master Capture

FOCUS:  The class focused on ideas and process for ensuring the ongoing integrity of the charge master and the department head’s integration into all aspects while not forgetting who the audience is for the CDM – “The Mom Test.”.  APCs are demanding a new, ongoing attention to the charge master while implementing a constantly changing Medicare environment.  Yearly CPT-4 updates are required to reduce rework and increase productivity.  New tools for enhanced communication between the stake holders are also included in this operational-based training.    When to hard code versus when to assign CPT-4 coding to HIM?  These and other implementation issues are part of this dynamic class.  Department head involvement is the key!   

 APCs For the Advanced Learner: Lessons Learned 
FOCUS:  This exciting class focuses on providing new revenue opportunities within  the APC environment.    By incorporating coding, charge capture, charge master integrity, and enhanced documentation (and reducing compliance exposure) – facilities can see a positive impact to: late charges, lost charges, poor documentation, incomplete coding, and incorrect charges.   Learn about how this new opportunity in the revenue cycle can ignite your facility.    Develop a Revenue Management and Integrity Department…Keep current on APC changes, Observation challenges,  the impact to each department, and the “how tos” of keeping departments involved in the revenue cycle are significant parts of this operational-based class.    (Critical Access – new revenue opportunities for you too!)

AR and Effective Cash Flow Mangement
FOCUS: Effective AR Management involves the ongoing use of statistical analysis to prevent surprises, identify trends and dissect each component of the pending receivables into manageable pieces.  At this action-packed session, you will learn:
· The concepts of “macro to micro” monitoring tools from a business officer’s operational perspective

· How staff accountability is enhanced through greater understanding of their contribution

· Key insights from a monthly statistical report

· Introduction of a new AR CASH FLOW MANAGEMENT FLOW CHART to help identify the “true days in AR’ while identifying broken processes.

· Analyze the impact of HIPAA  in the AR:  eligibility, claims processing, follow up, privacy and what HIPAA  will & won’t do!

· Don’t forget the patient friendly focus too!

Using statistical information for decision making and cash flow management/forecasting is the focus of this training session.
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Frederik Meijer Gardens and Sculpture Park
1000 E. Beltline Ave N.E.

Grand Rapids, MI 49525
(616) 957-1580   phone

The Gardens are easily accessed from US 131, I-96, or I-196. 

From US-131:

Take 131 to the I-96 interchange; go east on I-96 until you reach the E. Beltline Exit #38.  The Gardens are ½ mile North on the East Beltline.
From I-96:

Take I-96 to the E. Beltline Exit #38.  The Gardens are ½ mile North on the East Beltline.







