
                                                                                  
 
 
 

 
Schedule 
 
 
9:50 a.m. – 10:00 a.m. Web Connection and Dial In 
 
10:00 a.m. – 12:00 p.m.  Critical Access  
 
Provider Based Status 
 

• qualifications 
• cost report impact as CAH 
• billing requirements, site of service 
• Method II 
• HPSA/PSA 

 
 
ER Availability Costs 
 

• CMS requirements 
• cost report impact as CAH 

 
 
 

 
 
CAH Audit Issues 
 
What is UGS currently looking at or targeting? 
 
 

• time studies 
• B-1 Stats – documentation 
• non-reimbursable 
• allocations 
• charges 
• bad debt 
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PAMELA M. SANBORN 
 
Pam has over 16 years of experience in healthcare financial management. During this time, she has worked in the finance area of various large 
Michigan hospitals, as well as a multi-practice physician group. Pam joined The Rybar Group as a consultant in 2002. 
 

Pamela’s accomplishments and activities include: 
 

• Critical Access Hospital feasibility studies, applications, CONs, conversions, implementation, and education 

• Critical Access optional billing 

• Rural Health Clinic conversion and analysis 

• Provider Based conversion and analysis 

• Cost report preparation and review 

• Third party audits and appeals 

• Preparation of reports filed with third-party payors 

• Preparation of annual operating and capital equipment budgets, monthly financial statements, and variance analysis 

• Preparation of financial statement audit workpapers 

• Coordination of work between various departments, including Accounting, Patient Accounting, Medical Records, and MIS 

• Development of databases for use with claims downloads from multiple health plans, physician’s clinical performance bonus 
programs, and physician credentialing 

• Development and implementation of new systems for various uses, including contact management, credentialing, clinical 
performance, patient satisfaction survey (HEDIS collection tool), referral systems, charge masters, and chart reviews 

• Managed Care risk contracting 

Pamela is an active member of the Great Lakes Chapter of HFMA. 
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Registration Form 
December 19, 2006 – Critical Access Webinar 
Please return this form and your check to: 
 
By Mail: Pam Allen By Fax: Pam Allen By Phone:  (810) 750-6822  
 1495 Dauner Road  The Rybar Group, Inc By Email: 
 Fenton, MI  48430-1561 (810) 750-6733    costrpt@therybargroup.com 
 
Program Fees:  $35 per site.  Please make check payable to: The Great Lakes Chapter of HFMA. 
 
It is important to list ALL persons who will be in attendance to track the chapters’ educational hours  
 
A valid email address is mandatory for participation in this program.    A few days prior to the program, you will receive an email with the 
phone number to dial in and the link for the internet presentation. 

 
Main Contact Email Address:  __________________________________ 

NAME CHAPTER & 
MEMBERSHIP 

NUMBER 

ORGANIZATION Phone 
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 2006-2007 Great Lakes 
Chapter Sponsors: 

 
 

 
GOLD: Crowe Chizek and Company LLC    SILVER:    Advomas 
 Gustafson & Associates, Inc.             AIG VALIC  
 Plante & Moran             Keane, Inc. 
 The Rybar Group          NatCity Investments, Inc. 
 CareAssist      
 
 
 
   Bronze:    Foley & Ladner, LLP    
       Hall, Render, Killian, Heath & Lyman 

Hospital Purchasing Service 
Lancaster Pollard 
L & S Associates, Inc. 
Lubaway  Masten 
Sakal CAI 
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