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I. Executive Summary

“The mission of the Great Lakes Chapter of HFMA is to help healthcare financial and other professionals excel and improve the business performance of organizations operating in or serving the healthcare industry.”

Listed below are the opportunities distilled from the member survey, as determined by the Executive Committee at their Spring 2001 Planning Conference. These opportunities represent the core areas that the Executive Committee wanted to address. Also included is a summary of our progress in each of these areas.

A. Membership Growth

We recognize that the ability for us to achieve our mission is dependent on the leadership as well as our membership at large.

Our objective here was to achieve a 0% change in membership. This was based on the fact that we, like many chapters, as well as National, have been experiencing membership declines.

Through the hard work of our membership committee we exceeded our goal. We had an increase in our membership of 2.16% and received a Silver Award of Excellence for Membership Growth.

This was the result of 1) an excellent membership committee and a prize structure which we ran in conjunction with National’s “Member-Get-A-Member” campaign, and 2) assistance from National in directly surveying members who did not renew.

We are especially proud of this accomplishment.

B. Education

In keeping with our mission, our goal here was to educate the value of HFMA and the Great Lakes Chapter through current best practices directed at ensuring professional growth and development in a timely and cost effective manner.

Our objective here was to increase hours of educational contact per member and achieve an Excellence Award (bronze level).

Due to some unfortunate circumstances, we did fall short of our goal, but still made some important accomplishments in this area. 

· Seven educational programs were held during the course of the year with a total of 633 member hours of attendance.

· Our second annual Cost Report Workshop won a Yerger Award for the second year and was our best attended session.

· We brought back the “Road Show” of years past.

· Partnered with other organizations to decrease cost and increase participation.

· Partnered with other Chapters to improve participation and networking.

· Evaluated teleconferencing opportunities.

C. Communication

Our objective here was to increase members’ interaction opportunities and improve communication throughout the Chapter while increasing visibility of Great Lakes Chapter of HFMA.

This year we were very proud of bringing back the publication of our “HFMA Newsbrief.” This monthly publication was e-mailed or faxed to all of our members. It was intended to supplement our newsletter which is published on a quarterly basis and provides basic but important information, such as member count, cash balance, program calendar, and a short committee and president’s report.

We won a Yerger Award for our Newsbrief.

II. Services to Members

A. Educational Services

In order to achieve our goal, we identified several action steps to increase educational programming.

· Evaluate technology available for expanding geographic reach of education.

· Partner with other chapters in an effort to improve participation.

· Partner with other organizations.

· Road Shows

Our first session of the year was our joint session with the Western Michigan Chapter – the Cost Report Workshop. We had a total attendance of 37 – 27 members and 10 guests. In addition, our speakers were two chapter members and Great Lakes Chapter Past Presidents. The success of this program was threefold: 1) it was our best attended, 2) it was our most profitable, and 3) we handed out awards at this session – it was great exposure for the benefits of being involved in HFMA.

Four of our educational programs were joint programs. The Spring Conference is a joint conference with all of the Michigan Chapters. It is a two-day conference held in May at a resort up north. Our next program was also a joint program with the Western Michigan Chapter – our second annual Cost Report Workshop. We got great feedback on this session and it was our best attended.

The Fall Conference is a joint conference, again, with all Michigan Chapters. It is an award winner every year and 17 of our members attended – about 7% of our total membership.

Our fourth joint program covered corporate compliance and was put on by attorneys that we have partnered with for the session for the past three years. We get a good number of guests to this session, which is great exposure for HFMA. Since the attorneys provide the session, we have a great education program for our members at no cost to us.

As Chapter President, it was one of my main goals this year to bring back what we call “The Road Show.” Our chapter covers a large geographic area and we have a hard time coordinating education for our members in more rural areas. I borrowed an idea from past years of the “Road Show” and decided to try and bring it back as “The Return of the Road Show.”

The “Road Show” covered Reimbursement Updates by Medicare, Medicaid, and Blue Cross and scheduled them to speak in Saginaw, Gaylord, and Marquette. Due to scheduling conflicts, we were forced to cancel the Marquette session at the last minute. What we did instead was to tape the Gaylord session, copy the tapes, and provide the tapes to our members from the Upper Peninsula that had registered. We also worked hard at trying to set up a teleconference, but it was too late to schedule. We were disappointed in the turnout of this session, but we did get some good feedback and we learned how we could do it better in 2002!!

Our second Road Show topic was Cash Investment and ABNs and was held in Saginaw and Mackinaw City. This was an extremely informative session and was attended by 13 members and 11 guests.

Our next session was held on December 6 in Frankenmuth (annually for Christmas) and covered benchmarking. It was attended by 11 members and 18 guests.

On February 22 we held an Accounting and Tax Update with a HIPAA Update in the afternoon. This session was attended by 11 members and 1 guest.

Our programs were not as well attended as we would have liked. We had some scheduling issues that we can work on. The important thing is that we achieved a good portion of our action plan and we have added some building blocks to make our chapter more successful in this area.

B. Publications

We had 11 publications this year, which is more than double the number from last year. We published 3 newsletters – “The Great Lakes Gazette.” This newsletter is published quarterly and consists of approximately 14 pages of information for our members including:

· Chapter and National program information

· Informational articles written by members and/or sponsors

· Provider Profile

· Member Profile

· Sponsor Profile

We also have our sponsors’ ads in the newsletter, which is good exposure for them.

We won a Yerger Award this year for our Newsbrief. Again, this was an idea borrowed from years past, which had, somehow, been lost. It is a two-page newsletter that is e-mailed or faxed monthly and contains important information for our members such as:

· President’s note

· Committee news 

· New members and member count

· Financial report

· Program schedule

This was a great way to keep in touch with our members and it seems to be a little more personal than the newsletter. I have received many good comments about it!!

C. Other Services

Certification

The Board decided this year to really promote HFMA Certification. We decided to offer to pay for a portion of the certification as well as purchase and loan the study guides. Our Past President served as the leader for this project and gave a presentation on HFMA Certification at one of our programs

Although we have yet to have a member take advantage of this service, we are hopeful that with more promotion it will be successful in the future.

Mentoring

We brought back our mentoring program this year. Our Hospitality Chair worked very hard at putting the mentoring program together and presenting it to the Board. The mentoring process consists of the following:

· Each new member is assigned to a member of the Board.

· The Board member then contacts the new member and fills out a survey form with various questions about the member’s interests and HFMA information.

· This survey is then returned to the Mentoring Chair who forwards it to the appropriate committee chair for follow-up.

Unfortunately, with everyone’s busy schedule we did not have much success with our program this year. However, I think that part of being an HFMA chapter is building on what has been established in the past. I believe this mentoring program is very important to chapter growth and greater member participation. I plan to make this a goal of mine as Past President to make sure that this gets followed through on.

III. Strategic Quality Management

The Chapter’s goals for improving specifically revolves around our annual planning process and utilizing feedback from members to drive our services to them. We continue to build on the accomplishments of past leadership to ensure that our established action steps are implemented and problems associated with year to year transitions are minimized.

The most important focus of chapter leadership is to ensure that the level of service that we provide to our members is the highest possible quality. Along these lines, we:

1. Made an assessment of member/customer requirements. Our annual membership survey guides us in establishing our action steps for the year.

2. A chapter leadership program was held in conjunction with our June golf outing. This is a kick-off of the new year. Goals are outlined, a draft program schedule is developed, and the budget is reviewed, all designed to kick chapter activity into high gear.

IV. Chapter Growth

The entire Chapter operation has been geared towards the growth of high quality services to our membership. Our accomplishments this past year have all been done in an effort to make the Great Lakes Chapter the best that it can be.

We had a great year financially, which in a large part is due to our hard work on sponsorship. We have managed to retain 11 sponsors, which in these down times is not easy. 

Overall, it was a good year for our Chapter. We are proud of the progress made by our hard working volunteers and we would like to thank them as well as the National staff and all of the Region 6 leadership for their cooperation and support.
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